Mini-guide to Resourcing Change B
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Change initiatives, projects, and programmes operate within a wider ecosystem of change capabilities that leverage the
experiences, skills, and talents of the varied and numerous individuals involved. In this brief article, we will look at the
resourcing aspect of such initiatives while acknowledging the larger context and factors at play.
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Any change initiative will require resources that may fluctuate in both quantity and skill level as the project unfolds. Whilst the broader
organisation may have well-established processes for resource allocation, it is crucial for the change leaders to thoughtfully assess their
own specific needs, as each change initiative requires a level of capability that must be matched by the team chosen to deliver it.
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For external individuals, their exit allows them to simply return
to their home company. However, for internal team members,
there is a responsibility to ensure timely and professional
appraisals and career assessments as appropriate.

Things to watch out for; things to avoid
e Expensive, external resources doing work that internal resources really should be doing.
e External resources being periodically eradicated (often to save costs) leading to projects that may be poorly resourced.
e Lack of flexibility, meaning that the peaks and troughs of resource need cannot be managed well.
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